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Abstract
The Cultural and Creative Industry Center plays an important role in the cultural and
creative industry, which has the most vast potential for future development is the sunrise
industry in 21st century. Both Mainland China’s and Taiwan’s government strive to develop

the cultural and creative industry center as a key development projects. Besides ° the

outsourcing management has been widely adopted by cultural and creative industry center
while Public Private Partnerships (PPPs) is becoming the future trend of government
governance. The Huashan cultural and creative industry center in Taipei and the 798 art zone
in Beijing are worthy of the comparison in this sphere.

Based on the related literature on Cultural and Creative Industry Center and PPPs, this study
applied case study method in the two cultural and creative industry center on the PPPs. And
compared their model of PPPs . The result is that though the Huashan cultural and creative
industry center and the 798 art zone have similarities in management model ,there still are lots
of significant differences during the processes in strategic planning, PPPs development, PPPs
execution and Evaluation. Huashan tends to vertical relationships and 798 tends to horizontal

relationships.
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