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The Glocalization Strategy of Digital Content :
A Case Study on TED Open Translation Project

Yu-Chung Fu Chong-Wey Lin Yi-Fang Shih

Abstract

The major objective of this article is to examine the TED Open Translation Project
from the view of Glocalization. The focus-group interviewing was used to explore the
TEDTalks volunteer translator and users, hoping to find their participation motivation
and thoughts to explore the Glocalization Strategy of Digital Content. Finally, We find
that some reasons for the success of this project. 1.the high quality content and the
convenient platform.2. Increase feedback to enhance the sense of mission. 3.
Friendship as the central of the strategy. 4. Open the language of TEDTalks for TED
Fans of other countries. 5. Combined with other strategies. 6. Create the opportunity
to contribute. 7. Clever use of competition to increase the performance. 8. To create
added value.

Keywords: TED, TED Open Translation Project, Globalization, Localization,
Glocalization
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Oct 20 2010: Does anyone here have pets? Would you eatthem cos they have protein? SUBSCRIBE TO TED
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not a cat? Sounds crazy but what are you geing to do about itt ;)
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We debate teeth butnobody is talkn about what our heart says. My heart says killing
animals for food is sick behaviour. My heart says that plant foods are for humans. Science
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dog? Why drink bovine mammary secretions {milk) when you can drink water, fruit juice,
soymilk, rice milk, almond milk etc?
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Oct 20 2010: | have had pets. | would eat them.

The concept of not eating pets is actually not culturally universal. In the US, meat
is advertised as very conceptually separate from the animals it comes from, and
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However, in other countries, when a family pet dies, the family eats it. Grocery
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milk - yukkkeoo man who would drink or eat anything with pus in it | agree we
were made to eatraw and herbs and fruit and veg - meat pulrifies in the intestines
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