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{ Abstract)

Social media is a popular interactive platform in this modern society. Social
media in Taiwan are facing the limited local markets and resources, "How to walk
out? ” has undoubtedly the most important strategic issues.

To address the research questions and concerns, the study used semi-structured
interviews as research method. The author had interviewed 6 people who are
associated with TEDx.

This article studied the glocalization strategy and act of TEDX, trying to
understand and analyze how this international community build and operate media.
How did TEDx arouse local community participation and action in order to generate
the power of cross-culture? Also, we took Taiwan local organizations-TEDxMonga
and TEDx Taipei as case studies. We found that TEDx has open-mind spirit beyond
its strict and tight censorship, so that local TEDx can develop free according to their
purpose and theme.
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