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From Fashion Magazines to Fashion Websites

- Changes of business strategy of the International Women Magazines

Kuo, Yung-Hsuan

{ Abstract)

Review the developing history of the international women magazines that entered in
the market of Taiwan in 1990s. For example, Harper’s Bazaar in 1990, Elle in 1991,
Cosmopolitan in 1992, Marie Clairein 1993, and Vogue in 1996.

Since the 1990s so far, the international women magazines have run and managed in
the market of Taiwan nearly 20 years. Until these years, the international women
magazines change the business strategy in the market of Taiwan. As the sales volume of
the print magazines goes down, meanwhile, consumers’ habit of media use is from the
print magazines to the websites too. In order to retrieve consumers and commercials,

the international women magazines start to establish the fashion websites.

Therefore, this research focuses on the following issues:
First, why the international women magazines start to establish the fashion websites,
and how to run and manage at present?

Second, what similarities and differences are there in the business strategy?

The research has shown that the reasons of the international women magazines start
to establish the fashion websites: firstly, as transnational media companies, they are
desire to achieve global business strategy; secondly, for raising the income of the
commercials; finally, for attracting the users (readers or audience) who are used to use
Internet. As regards the business strategy, Elle, Marie Claire, and Vogue are all based
on the concept of Web2.0 running the fashion websites; in the meantime, all of these
companies regard and manage the fashion website as independent media instead of
attachment to the print magazines.

Keywords: International Women Magazines, Fashion Magazines, Business

Strategy



