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(Summary)

In 2003 - MOTC In Taiwan had pushed a plan trying to provide dynamic

information on the bus platform in Taipei and Kaohsiung,and Bee TV of Omni

advertising company and Dimo TV of PBS ( Taiwan Public Service TV ) had

separately taken the granting licenses.Dimo TV tried to take this platform as the
chance to push the media literacy education;on the other hand,Bee TV applied this
platform to financial uses.The difference consists of the start of this paper.

This paper focus on the core resources and competitive strategies of them.In order
to get close to the essential,the paper takes Porter’s “Fine Forces Analysis” and “Value
Chain Theory”as the main research frame.Besides,this paper further predicts possible
challenges they may meet in the future and their development potentials.At the end, it

concludes conclusions as such:

1~ Core resources in Dimo TV are the advantages of policy monopoly and

corporation resources;while Bee TV of bus surroundings and contents outsourced. ;



2~ In Competitive Strategies,Dimo TV put emphasis on ( 1 ) diverse contents and

given information ( 2 ) multiple platforms appliance ( 3 ) strategic alliance ;

while Bee TV on ( 1) audience - orientation ( 2 ) multiple alliance ( 3 ) use

of new technology for interaction.

3~ The potential challenges are as such : ( 1 ) the development of mobile TV (2 )

lack of scale economics (3 ) lack of interaction functions.And future

opportunities are as such : ( 1 ) tense connectivity with mobile industry (2 )

increased digital environment ( 3 ) increased appliance of core resources.

Keywords : Bee TV * Competitive Strategies * Core Resources * Dimo

TV » mobile TV in bus
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