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Abstract



Terrestrial TV has been launched since the 1930s, the impact on human life style and the
daily routine of life, and every family must become the source of entertainment and
information, gradually become a necessity of life, until the year 1990, that is, the Internet
network routers in an important period of development, a message transmission network
facilities, the Internet also began gradually become an important part of life.

In the era of digital convergence, digital television, Internet and telecommunications in
the three major areas of network bandwidth upgrade and video compression technology
developed, making access channel and services become to cross-border, cross-border
network can provide media services such as TV programs, television broadcasters are all
to reflect on how to respond to digital convergence and the impact. In this digital
convergence trend in the terrestrial TV stations to find the digital convergence era in the
core expertise and value, further strengthen the competitive edge to enhance wireless
television stations in the media industry value chain in the function and value, it is very
important issues. This paper will focus on the major terrestrial TV industry is to explore,
how in the digital convergence era find the right competitive strategy. This study
documents the use of depth interviews and analysis of data collection to Porter (1980) of
the five competitive strategy analysis theory of a traditional television in the digital
convergence of the greatest competitive threat, the initial conclusion is: terrestrial TV in
the digital convergence era, the internal organization of the basic differences and to build
low-cost and the focus of the audio-visual programmes supply capacity, in order to
maintain competitive advantage and competitive position, changes in external
environment should also be multi-platform cooperation in the development of services, in

order to further the pursuit of growth and diversification operation.

Key words: terrestrial TV, five competitive forces strategy, digital convergence,
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