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Abstract

This paper studies on the internet advertising agency. Due to the internet

advertising agency is a new market, there are high risks and unclear profits.
Entrepreneurial strategy is a very important factor that keeping exist in new market
and competing with many rivals. The purpose of this paper is to provide a
decision-making method to evaluate the entrepreneurial strategy of the Internet
advertising agency. Because the strategy-making includes analysis of external and
internal environment, thus, two theories are employed: market position and
resource-based..

First, according to the literature review, we find 6 criteria and 34 sub-criteria.
Second, by the investigation of internet advertising agency experts in Taiwan, we get
5 criteria and 26 sub-criteria. Then, the hierarchical structure for evaluating
entrepreneurial strategy of the internet advertising agency is established. The purpose
of this research is to apply a model of the evaluation of the entrepreneurial strategy for
the internet advertising agency in Taiwan to assist their strategy developing.

Keywords: Internet advertising agency, entrepreneurial strategy
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FEXRVT24 Bx, BEETBETS% (E1.1-1) . HREEMELEERKE |, 2007

ARFEPEMTMERR (13% , ERERAMIRES  HPPIARKEES
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55 6,359,225 6,444,759 1.3%
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Hawkins (1994)E3Zeff & Aronson (1999)1 & 7/ \[EHEHEEEESHIES |

BE—. BEARANSGER; —. BINEY,;, =. HEE80; . 5&%; A
MRS N IFHEEREIRE ; . ENGEARPRE ; )\, #BESNEE
BEMAEYE. It/ \(EEREBLABESHNEEMESFarBEY | B
BESEEIUUAZEAEMNBIZEHERED  MESEZHIUERDEEEN
TR MEFARNESRSDEEEN B Y.
AMABESTEEERFIFEZZIRG. ARERABYEe L  HEZEA
FEM , R ZZEZNEREERNEEFEENERS. RIEHEBESR TE
ZHEAIERRBIN  WEEANRETERS |, N LEERBRRIITEEENRE |,
SHBESE—RER , BEAEARHENEEREEIEMR. 2N, HRESEE
HEZRAERFEEE  AREERFRTEINFE2EHT  MES KSR
ANEBRTRELERNEESRHAESENAT , MIEA M —=8RAIEER. RmE
AIRARFZES VRN NAE A TERHUEUROFE. (=EE | 2004)
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ads). 1ZiREE(Buttons). X FiE4E. EBNTUE S (Content sponsorship). fLimIl
=5 (Advertorial). ¥#EERIIY (Push technology)E21f 1% T B 25 (Interstitial ads)Z ) \i&
h. AEESZREE

R Interactive Advertising Bureau ( IAB ) K PricewaterhoouseCoopers ( PwC )

4R FREEEWERE ) ( Internet Advertising Revenue Report ) &"2007 R/,
BEBREI=F)EWENER152 &, 812006 FEI=FZW121 E4ELL , &MY
26%. MmrSMIHEEeMarketer tIRIBIMEEIERIAN |, 2007 FEENGE LE
HEWIFEL95 B3=70 , 2008 FRIZE238 EEI0 , £2011 Fh5 , AliE#E2006
FREIBR365 BET  BRERR LESHREENEA.

[MZenithOptimedia thIEfh , SZ HARZERF 2006 FRI271 BEITHEER2008
FH445 8370 (& 2.2-1) . HREN20060 FRABESZH S ESZH6.4%
RIECZRAHEAL |, 2007 FHREAERZES1% , 2008 FRIFHAEE9.4%. £2010 F
PHRNPEBESTEGZERFER1.5%. PBESEARREINAGTI , E—
BRIBESEN.
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HPRAEEE 6.48.19.410411.5

ERIGE : ZenithOptimedia, 2007, 12, 3.
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JEEHEH ( Resoure Based Theory View ) FiPrahalad & Hamel (1990)32 H
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e EEENME , FHmRERELFER , BB ERNMIIEE.
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Porter ( 1980 ) IR B "HIBEM EBRNERWEZEAS ( industrial

organization ) BkEEFRABOIT LAOLEM, BHRNEZMBEBIREREFRER
TR EIMANRETR  EMTEREFRREI (Bain, 1956; Mason, 1939 ) .
FU—BRD , BREXREBHREREVMEENEATES , WERAZER
TEEFXABOER , BFEEEEDE (industry concentration ) ( Bain, 1956, 1959;
Caves, 1972 ) . EmZEZE{E?ZE ( degree of product differentiation ) ( Bain, 1956,1959;
Caves, 1972 ) . 3 AFEHE ( entry barrier ) ( Bain, 1956, 1959; Caves, 1972 ) . ™
SRR ZE ( growth rate of market demand ) ( Caves, 1972 ) SE1&H.

Porter ( 1980, 1985, 1990 ) ZEEIE—EKk , (EfFRIENEN B EFENZE
EMBEBEY , MEEFRESTHRMEEINOTEXENEEZRZE. Porter

(1980 ) EMRLELUAANDHRE ( BREEEEREERED. EHREERED.

u]

MEANES. BEGFENGF. BEAMERIRBHNEBESELENE ) O

MEMENEFRRE  BREDHEML  ERENIUES—Ex—EE5E855%

ENWHEEN , ERHEENJELEEREBABESENMFFERL (Porter, 1994:

425) . EUE , #EPorter NERRAMES , MAMNEFBENZR R EX P HIEZENMAY

1= §EI3
o=

HREBEIREPMATIHEMUNEE , Porter (1994 ) 5, "BEHR

BEBBNUEARNRKMHERARNZFEDACERENMAER  BE2HMY

RBENESREBARENEENUINSEEEZNTHEUNRRABRSIESA



&, BE—FM=
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, AR BEEE T R IRIR R RIS TEERN MR | EILER
EXEBREMIMNEIRGNAIF EME SN HEREEE FRE) , RRES
ETEZHMRURBER. (B, EXHRXP , SAURBBHEEENAER
B, B THENE A EEMSEM T2 B TR N TRRE T,
-5 MRDE
AERN BT 2B RBEMTR S ENEZ.
F—81 BHRURE
AXFREIEAIE R ESRBAIZERE |, (NTE3-1L.FR, AR
BOR-E. F—EBRAEER K RATEAPBESREEEE  ISKNEE
BIZESREE  E_BRk EAMFERIZERE VERE-BR NS 7RISR
KBEEANZDOSKEEZRE.
Ct : aFEZERI(t=1,2,K k)
Ai . BRAEZE(G=1,2,K ,m)
E3.1-1 NIFRZEZMZRE
ERR | AR

KMABSHMBEESNERENRIERE RS AMER. £—BRE

RIS RIE S R P S LRI RVREE 2R RIBMFER WA ER ZMKE.

F_EERARNES  SKEBRESNIEE ZRIERE ZF G HREERIERAR

2R, IEERNMAHESREESNIEEZMETEAL | SR FI#)E X E
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